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Fall 2021 Invasive Phragmites Control Fund Application 

Applicant Information 

Applicant name  
 

Contact (phone)  
 

Contact (email)  
 

Applicant organization (legal entity)  
 
 

Applicant legal address  
 
 
 

Applicant profile (50 words or less): 
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Geographic Area 

Please choose the geographic area for your project location.  

☐  Central Ontario: Durham – Halton Region – Muskoka District – Peel Region – Simcoe County – 

Toronto – York  

☐ Southwestern Ontario: Brant County – Bruce County – Chatham–Kent – Dufferin County – Elgin 

County – Essex County – Grey County – Haldimand County – Hamilton – Huron County – Lambton 

County – Middlesex County – Niagara Region – Norfolk County – Oxford County – Pelee Township – 

Perth County – Waterloo – Wellington County  

☐  Eastern Ontario: Frontenac County – Haliburton County – Hastings- Kawartha Lakes – Lanark – Leeds 

& Grenville – Lennox & Addington – Northumberland County – Ottawa – Peterborough County – 

Prescott & Russell – Prince Edward County – Renfrew – Stormont, Dundas & Glengarry 

 

☐ Northeastern Ontario: Algoma District – Cochrane – Manitoulin – Nipissing District – Parry Sound 

District – Sudbury – Timiskaming 

 

 ☐  Northwestern Ontario: Kenora – Rainy River – Thunder Bay 

Project Information 

Project Title 
 
 

 
Program Objectives addressed by the project (choose all that apply): 

☐Amplify and expand Phragmites control implementation in Ontario, and/or  

☐Address the leading edge and rapid spread of Phragmites, and/or  

☐Increase collaboration and coordination, volunteer and landowner participation & capacity.  
 

Funding Priorities address by the project (choose all that apply): 

☐Equipment and materials (e.g., backpack sprayers, misc. parts, spades, cane cutters, small boats, 
rafts, health and safety supplies, personal protective equipment, chemicals, pesticide signs, 
interpretive/educational signage, etc.)   

☐Winter control implementation (if completed by March 1, 2022) (e.g., prescribed burns, cutting, 
rolling)  

☐Project Team and Volunteer Development (e.g., skills training and development, program and 
capacity building, training events, etc.)   

☐Control Implementation and Management Planning (e.g., consultant fees, surveys, control plans, 
budgets, partner engagement, long-term maintenance, and sustainability plans, etc.)  
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Project description (500 words or less)  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Short description (15-20 words or less)  
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Expected outcome(s) (100 words or less) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Will this project be sustained and/or managed over time? If yes, please describe (100 words) 
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Budget 

Choose from the following categories and provide costs/unit and total cost using the 
template provided below. 

Categories: 

1. Human Resources (paid staff/volunteer time)
2. Contractor/Consulting services
3. Purchase (materials and equipment)

Category Item Cost/unit Total Cost 

e.g. Human Resources Staff salary (60 hours) $23.00/hour $1,380.00 

Continued on the following page 
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TOTAL ASK $ 

 

In-Kind Contributions 

List all partners involved in the project, and their contributions, adding rows as needed and 
then providing a final TOTAL IN-KIND by summing the Total column.  

• Contributions do not need to be confirmed.   

• Contributions can be from any source (government, organizations, businesses, 
municipalities, etc.). 

• Volunteers are valued at $25.00/hour. 

• Non-monetary in-kind contributions can be given approximate values as needed.  

• Letters of support are encouraged, not required. 
 

Partner Cash or In-kind Description Total   

e.g. MNRF Cash SARSF fund $10,000.00 

    

    

    

    

    

    

    

    

    

    

    

TOTAL IN-KIND $  
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Select Key Performance Indicators 

Select up to four Key Performance Indicators (KPI’s) that you feel are attainable, and appropriate for 

your project. See the Applicant Guide for more information on each KPI. A final list of KPI’s will be 

determined for your project if it is selected for funding.  

☐Full time staff ☐ Area of Phragmites managed

☐Volunteers ☐ Online engagements

☐Volunteer hours ☐ In-person engagements

☐Leverage ☐Indigenous involvement

Email the completed application as a PDF by September 14, 2021 at 11:59 p.m. to: 

Karen Alexander 

Policy Coordinator  

Invasive Species Centre 

(519) 791 – 5626

kalexander@invasivespeciescentre.ca 

mailto:kalexander@invasivespeciescentre.ca
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